WIARTON NURSERY SCHOOL
Program Statement
Revised: July 14 2022_______________________________________
Wiarton Nursery School is committed to ensure that all activities and programs promote the health, safety, nutrition and well-being of all the children. In conjunction with the Child Care Early Years Act (CCEYA), our goal at Wiarton Nursery School is to provide a safe, stimulating, loving environment that will:
·  Strengthen and develop the child’s learning potential and skills by fostering their exploration, play and inquiry of the world around them;
· Value the practice of continuous professional learning, questioning and reflective/critical thinking.
· Respect each Child, family, educator and program as unique, competent and capable.
· Ensure that every child has a sense of belonging when he or she is connected to others and contributes to their world.
· Ensure that every child is developing a sense of self, health, and well-being.
· Ensure that every child is an active and engaged learner who explores the world with body, mind, and senses and support competent risk taking that is individual to each child.
· Ensure that every child is a capable communicator who expresses himself or herself in many ways. Encourage children to communicate and interact positively with others including, children, parents and Educators and support children’s ability to self- regulate;
· Encourage independence and self-esteem through positive interaction with others;
· Meet the needs of the individual child, as well as those of the group and provide a variety of activities including indoor and outdoor play, active and quiet play;
· Provide an environment that will encourage and support children to explore, discover and manipulate his/her world through child-initiated and adult supported experiences;
· Provide opportunities for Educators and support Educators to engage in continuous professional learning;
· Maximize Community and Parent involvement to interact with, connect to and support the Children, their families, the Educators and the Program;
· Foster engagement with parents by providing ongoing communication about our program and about their child(ren), encouraging participation of families in the program, and having an open-door policy for all families;
· Encourage the participation of the community by providing placements for University, College. students and Secondary School Students in Cooperative Education placements.

Wiarton Nursery School provides a stimulating and nurturing environment that focuses on opportunities for learning through educational programs, literature and the exploration of play. We are committed to maintaining a high-quality program with curriculum that takes into account pedagogy and guiding principles found in the Ministry of Education’s “How Does Learning Happen? Ontario’s Pedagogy for the Early Years (2014)” (HDLH) and Early Learning for Every Child Today (ELECT).
The program at Wiarton Nursery School is derived from the principles of “Emergent Curriculum”, where the children’s interest provides the basis of the curriculum. Our trained Educators observe and listen to the children as they co-construct knowledge with children through meaningful interactions between educators and children. Using the children’s interests as a starting point in topic selection, the teachers and the children bring their past experiences and knowledge to the discussions as they work together exploring and researching topics.
Through successful child-centred experiences, our children learn through play. Play allows children to actively construct, challenge current understanding and expand knowledge by making connections and is responsive to each child’s individuality, curiosity and creativity.
We believe that our program will help develop positive self-esteem as well as the confidence and independence that children will need to continue on in school. As they explore their environment, children will begin to form the concepts on which all future learning will be based.
The curriculum is meant to be initiated and co-developed by the children. The Educators will take on the role of observer and facilitator of children’s play and listen to what they say. Using these observations, the Educators will plan activities to build upon their learning, providing them the opportunity to discover more and dig deeper. Emergent curriculum is flexible, constantly developing in response to the children and cannot be planned far in advance. Our plans are intended to develop over a period of time which gives the Educators and the children time to enable them to investigate, ask questions, solve problems and engage in critical thinking.
This work is designed to help young children obtain a solid understanding of events and experiences in their own environment. It is intended to increase the children’s confidence in their intellectual powers and strengthens their ability to continue learning. Emergent curriculum develops the foundation for children to continue seeking a deeper understanding of the environment and the community around them.
Our classroom and materials provide child-initiated and adult-supported experiences. We believe in making learning visible through the use of pedagogical documentation of the learning through observation, planning, reflecting and evaluating. The Educators document the children’s play and learning in a variety of ways to communicate to the families, and to extend the children’s learning.
We strive to be organized around the four foundations of learning which includes belonging, well-being, engagement and expression and is central to children learning and growth. Our Educators establish a flexible program in an inclusive, supportive and non-discriminatory environment. Open communication between and among the Educators, children, families and the school community is crucial to creating a warm and safe environment in which the children can play, learn and thrive. We strive to avoid gender bias values, attitudes and practices. Our programs and activities reflect the ethno-cultural diversity of our families and promote respect and appreciation of their uniqueness.
Wiarton Nursery School believes in providing child care environments that contain a variety of complex and open-ended materials, experiences that encourage exploration, experimentation, problem solving and making sense of the world around them. Our Educators strive to arrange flexible indoor and outdoor space and resources where children can feel safe to take risks, explore, build and role play. We balance indoor/outdoor, active play, rest and quiet within each of our program’s daily schedules. Activities within the program emphasize skills such as self-esteem, self-respect, self-regulation and respect for others which allows individual children and groups to interact in a positive and confident manner.
Our preschool programs offer flexible and responsive programming as a balance to the more structured environment the child attends when graduating into school. Educators work closely with the children to extend their learning and plan the program in a co-operative process while helping children build positive self- esteem and promote self- reflection. The Wiarton Nursery School strives to incorporate some type of outdoor or active play with the children on a daily basis. Where it is not possible, due to weather, our Educators will work with the children to plan active games in the program. Our preschool programs are also designed to provide opportunity for quiet time for children to read and/or work on their own with the support of our Educators if needed.
In our preschool programs each child will experience two hours of outdoor play (weather permitting) daily, indoor activities as well as a time to rest and sleep, quiet and active times; always being mindful of each child’s needs and parental direction.
Each child will be provided with opportunities to learn and play in self-chosen activities, using materials and experiences that encourage exploring, experiencing, questioning and problem solving. Materials are placed at children’s level to allow free choice and children are encouraged to be self-reliant in routines such as dressing, toileting, washing, eating and cleaning. Educators are available for support and will work collaboratively to ensure that children feel safe, secure and healthy.
In addition, our Educators are trained in facilitating and expanding the individual child’s interest with materials and activities, creating an environment that is appropriate for his/her developmental needs and levels. These factors ensure the growth of each child physically, cognitively, socially, emotionally and creatively.
Educators will post a weekly plan that contains observations, plans and documentation to support the children’s learning. The weekly plan highlights proposed activities and learning opportunities that are linked to the ELECT Continuum of Development. In our full day preschool programs, individual child’s learning is documented in a portfolio that shows the child’s development through play-based learning opportunities. We are currently researching different methods to share the information with families on a regular basis.
We see children as competent individuals, capable of complex thinking, curious and rich in potential. We will encourage the children to interact and communicate in a positive way and support their ability to self-regulate. Our program values and builds on the child’s individual interests, strengths and abilities and we will encourage the child to interact and communicate in a positive way which support their ability to self-regulate. (the ability to gain control of bodily functions, manage strong emotions and maintain focus, attention and mindfulness). Wiarton Nursery School understands that self-regulation in early development is influenced by a child’s relationship with the adults in the child’s life and experience, including the Educators, families and volunteers. Our Educators will use observation to support children in developing strategies to regulate their emotions, remain calm and understand how behaviours affect others around them.
We will use documentation through observation, planning, reflecting and evaluation and use this as a tool to document children’s learning through their play experiences, as well as sharing information with children and their families.
Our Educators will also develop an Individual Support Plan (ISP) for children with special needs to ensure that appropriate developmental goals are developed and activities are implemented to achieve the goals. ISPs are updated regularly with input from Educators, Families and any outside agencies involvement.
Parent Engagement
In the spirit of co-operation on which our program is based, parents and teachers work together. The continuity between home and the program helps to ensure an atmosphere of acceptance and love. Parents are viewed as partners, collaborators, and advocates for their children. It is our aim to provide an environment in which all children feel free, safe and comfortable, enabling the children to follow their urges to explore, discover, thrive and develop a love of learning. We believe that the learning environment that consists of collaboration between children, families and Educators working together provides for the holistic development of the child.
We encourage regular and ongoing communication with parents. Communication with families and other professionals about children’s learning, development, and progress/wellbeing can be done in a variety of ways including by phone, email or through written and posted tools such as using Bulletin Boards to display children’s artwork and photographs, reflective pedagogical documentation, newsletters, surveys, and portfolios.. This will capture the rich experiences and learning that occur in the program.
Wiarton Nursery School has an open-door policy and families are welcome at all times. Educators will encourage families to take part in the program and investigations whenever possible. In addition, we provide events throughout the year that promote family involvement including fundraisers, community events such the Rotary Maple Magic and Fair, Halloween event as well as information sessions, program surveys, Educators and family conferences and ongoing daily in person communication.
Wiarton Nursery School believes that family or parental involvement helps extend teaching outside the classroom by creating a more positive experience. The connection between the program and the home is a key component of a child’s development that supports further learning for the child.
The Educators will work with parents to ensure that they are connected to resources outside of the Centre if needed, and to community partners such as Bruce County Preschool Resource, Occupational therapists, Social workers, Speech therapists, and other support services. Wiarton Nursery School also has a variety of resources such as videos, articles and books that can be signed out to families.
Community
Community involvement is essential in maintaining a supportive, nurturing and educational environment. Wiarton Nursery School views the community as a valuable resource and our Educators plan learning opportunities to engage the community in our programs. We seek out opportunity to share our knowledge and to learn from others in the community.
All of our location is hosted in community elderly residence at Gateway and we value the strong relationships we build with the Managers, staff, visitors and residents.  We strive to plan a seamless day for preschool programs. Wherever possible we build collaborative relationships with our shared space individuals and share equipment and supplies to provide a seamless environment for the children and residents.
Health and Safety
The health and safety of adults and children is extremely important to us. Wiarton Nursery School meets and strives to exceed all health and safety requirements of the Ministry of Education and local government policies and requirements. Policies have been put in place to ensure that appropriate safety precautions and inspections have taken place. Where required, Wiarton Nursery School has 3rd party inspections to ensure compliance (lead testing).
At Wiarton Nursery School, all programs are re-evaluated regularly to reflect changes within The Child Care Early Years Act and current research in Early Childhood Education curriculum. At regular intervals throughout the year, information will be sent out to share with families about what is happening within the programs, as well as topics of interest and future events. In addition, Wiarton Nursery School will evaluate the environment on an annual basis to review interactions indoors and outdoors between Educators and children, Educators and families and interactions with materials, space and activities in the environment using the Bruce County Quality Assurance tool.  
Nutrition
Wiarton Nursery School follows Canada’s Food Guide when co-developing menus with Gateway staff. The menus have been reviewed by a dietician at Gateway and include a variety of foods taking into account holidays and food restrictions. Wiarton Nursery School serves two snacks and a full lunch in our preschool programs. Our hot lunch includes raw and cooked vegetables, meat or an alternative, fresh fruit and whole grains. Copies of menus can be viewed on the parent communication board and coming soon to our website. Wiarton Nursery School educators will work with families to familiarize themselves with information concerning medical conditions, exceptionalities, allergies, food restrictions, religious requirements, medication requirement and parental preferences in respect to diet and rest time.
Educators
Our quality child care programs are designed to create meaningful learning environments for children to grow, learn and develop techniques for future learning. Wiarton Nursery School’s educators will support positive and responsive interactions among the children, parents, and Educators. Wiarton Nursery School will support this through the hiring of qualified, responsive, and well trained Early Childhood Educators who support families in their role as primary caregivers, and understand the needs of each child as an individual as well as within a group.
We see our Educators as knowledgeable, reflective, resourceful and we value the experiences and environments that they create for the children. Wiarton Nursery School ensures that the educators are able to provide a quality program by providing ongoing education and professional development for our educators related to best practices. Wiarton Nursery School supports the educators by providing opportunities for workshop and seminars that promote Continuous Professional Learning.
Wiarton Nursery School believes that educators need to be reflective practitioners who learn about children through listening, observation, documentation, and discussion with others and families to understand children as unique individuals. They will observe how children learn and make sense of the world around them through their experiences and meaningful interactions. Children’s exploration, play and inquiry supported by engaged and attentive educators, can be encouraged through a variety of open ended activities and emergent programming that is rich in content. The educators engage with the children as co-learners during their exploration of the environment, provoke their curiosity and guide positive interactions to support children’s emotions.
Wiarton Nursery School provides opportunity for educators to engage in critical reflection and discussion with others about pedagogy and practice, to support continuous professional learning. On a weekly basis, educators will meet with their team to review their observations and plan for meaningful documentation and plan for learning. Our educators use observation and pedagogical documentation to plan their weekly programming based on the children’s interests, reflect on children’s experiences, document dialogue and provoke further learning. The educators will post documentation highlighting children’s learning through their play experiences.
Educators will provide child-initiated and adult supported experiences throughout the day. The educators will observe the children and use that information to plan and create a positive learning environment that is based on the interests of the child, and supported by all the adults in the program. Educators will provide provocations and inquiry based learning opportunities using open ended materials to expand the children’s problem solving skills, experiences, knowledge and life experiences.
Educators will reflect on “How Does Learning Happen?”, by reviewing their observations and engaging children in meaningful activities, by maintaining communication with parents and building trusting relationships with the families, by working with their co-workers to create a safe and healthy environment and by taking the time to engage in self-reflection in a regular basis.
Wiarton Nursery School views each of our Educators as competent and capable, and gives them time to be heard and respected, and to reflect on their own performance and their contributions to the environment and the development of each child in their care. Using the Program Statement as a basis for a performance Appraisal, the Director or designate will ensure that observations, interactions, reflections and conversations are used to monitor all educators and their implementation of the Program Statement.
Wiarton Nursery School will meet, on a regular basis, with each team to establish a clear understanding of the program statement, to support Educators in their delivery of the Program Statement and to aid the Educators in self-reflection. Supervisors will observe the Educators’ interactions with children ensuring that they align with the Wiarton Nursery School Program Statement and beliefs in adult-child interactions. Records pertaining to monitoring of Wiarton Nursery School Program Statement will be kept for a minimum of 3 years.
Positive Social Interaction
Experiencing positive relationships in early childhood also has significant long term impacts on physical and mental health, and success in school and beyond. How Does Learning Happen provides information on ways adults can engage in positive, responsive interactions and why this is critical for children’s overall learning, development, health and well-being.
In accordance with Child Care and Early Years Act, Wiarton Nursery School will support positive interactions between children, families, staff and the community, rather than “managing” a child’s behaviour. Research has shown that children who attend programs where they experience warm, supportive relationships are happier, less anxious and more motivated to learn than those who do not.(HDLH, pg 11) Further, by responding positively to children’s cues and engaging in reciprocal interactions with them, we are supporting the development of secure relationships. Experiencing positive relationships in early childhood also has significant long-term impacts on physical and mental health, and academic success and beyond.
In using a positive approach to guide children, Educators will use the following methods in their interactions with children in order to establish and maintain positive interactions:
· Engaging in practices that support a respectful environment for all.
· Greeting each child and say goodbye to each child by name, every day.
· Positive role-modeling by demonstrating appropriate ways of interacting with all adults and children.
· Modeling behaviours that we want children to have.
· Using calm voices and making eye contact when talking to children.
· Recognizing that each child is unique, and responding to individual differences in interests, learning styles and abilities.
· Encouraging each child to make choices.
· Promoting each child’s independence.
· Promoting “a cooperative approach to problem solving” and “using positive reinforcement to encourage appropriate behaviour.”
· Taking into account the age and development of individual children, teach children how to show respect for other children, adults and the environment, and how to solve problems cooperatively. 
· Promote a respectful environment for children.
· Using a cooperative approach to problem solving.
· Using positive reinforcement to encourage appropriate behaviour.
· Providing logical consequences for behaviour.
· Providing consistent messaging to children.
· Speaking at children’s level.
· Providing opportunities for self-regulation by outlining appropriate choices for children and supporting a child’s ability to gain control.
Our Educators will encourage an atmosphere where a child should feel a sense of belonging among children, adults and the world around them. Rather than reprimanding children for undesirable behaviours, Educators will assist the child in finding new ways to achieve their goals. Examples of positive support include: looking for the root cause of behavior, reduce stressors, support children’s efforts to initiate and join in play with others, acknowledge that each child is competent, curious and rich in potential, notice, acknowledge and document positive interactions and attempts at self-regulation, and share this information with the child and family to gain insight.
Prohibited Practices
Wiarton Nursery School strives to ensure that children have a safe and positive experience that promotes their growth as a learner. To this end, Wiarton Nursery School will observe Educators interactions with children ensuring that they align with the program statement and with Wiarton Nursery School’s expectations regarding positive child-adult interactions. All Centre employees are prohibited from the following practices under the Child Care and Early Years Act:
1. Corporal punishment (physical punishment such as hitting, spanking, kicking, heavy pushing, shoving, grabbing, squeezing arms, ears, etc.);
2. Physical restraint of the child, such as confining the child to a high chair, car seat, stroller or other device for the purposes of discipline or in lieu of supervision, unless the physical restraint is for the purpose of preventing a child from hurting himself/herself or someone else and is used only as a last resort and only until the risk of injury is no longer imminent.
3. Deliberate harsh or degrading treatment that would humiliate a child or undermine his or her self-respect;
4. Depriving the child of basic needs (i.e. food, shelter, drink, sleep, toilet use, clothing, and bedding);
5. Inflicting any bodily harm on children including making children eat or drink against their will;
6. Locking the exits of the Centre for the purpose of confining the child; or confining the child in an area or room without adult supervision, unless such confinement occurs during an emergency and is required as part of the licensee’s emergency management policies and procedures.
Corporal punishment and other harmful disciplinary practices are forbidden in order to protect the emotional and physical well-being of children. These practices are never permitted at the Centre. Rather, the children benefit from an affirming approach that encourages positive interactions with other children and with adults, rather than from a negative or punitive approach to managing unwanted behavior.
Contravention of Prohibited Practices and Positive Interactions
7. Any childcare employees or volunteer observed using disciplinary measures that contravene the Child Care and Early Years Act shall be reported immediately to the Supervisor/Executive Director. He or she will take immediate steps to investigate the alleged incident.
8. The Centre Supervisor/Executive Director will conduct a meeting with the Employee immediately at which time the Supervisor/Executive Director will ensure that the incident is documented, and a copy is placed in the employee’s file. Depending upon the severity of the conduct, the Supervisor/Executive Director may implement progressive discipline in accordance with Centre policy. 
9. Any further instances of contravention, Executive Director will meet with the staff and implement progressive discipline up to and including termination. The nature of the contravention of this policy may require the Supervisor/Executive Director to report the incident to the College of Early Childhood Educators or to the Ministry as a serious occurrence.
10. Documentation will be kept and filed at each step.
GOALS
Wiarton Nursery School is committed to ensure that all activities and programs promote the health, safety, nutrition and well-being of all the children. In conjunction with the Child Care Early Years Act (CCEYA), our goal at Wiarton Nursery School is to provide a safe, stimulating, loving environment that will:
· Strengthen and develop the child’s learning potential and skills by fostering their exploration, play and inquiry of the world around them;
· Value the practice of continuous professional earning, questioning and reflective/critical thinking.
· Respect each Child, family, educator and program as unique, competent and capable.
· Ensure that every child has a sense of belonging when he or she is connected to others and contributes to their world
· Ensure that every child is developing a sense of self, health, and well-being.
· Ensure that every child is an active and engaged learner who explores the world with body, mind, and senses and support competent risk taking that is individual to each child.
· Ensure that every child is a capable communicator who expresses himself or herself in many ways. Encourage children to communicate and interact positively with others including, children, parents and Educators and support children’s ability to self- regulate;
· Encourage independence and self-esteem through positive interaction with others;
· Meet the needs of the individual child, as well as those of the group and provide a variety of activities including indoor and outdoor play, active and quiet play;
· Provide an environment that will encourage and support children to explore, discover and manipulate his/her world through child-initiated and adult supported experiences;
· Provide opportunities for Educators and support Educators to engage in continuous professional learning;
· Maximize Community and Parent involvement to interact with, connect to and support the Children, their families, the Educators and the Program;
· Foster engagement with parents by providing ongoing communication about our program and about their child(ren), encouraging participation of families in the program, and having an open door policy for all families; 
· Encourage the participation of the community by providing placements for University, College. students and Secondary School Students in Cooperative Education placements.
All Wiarton Nursery School Educators, students and volunteers will read the Program Statement prior to employment or prior to interacting with children, when the statement has been modified, and on an annual basis. Educators will sign an annual acknowledgment (or at any time the program statement is modified) that they have reviewed and understand the Centre’s Program statement.
The Program Statement is a living document that will be reviewed and modified to ensure that it is in line with current ideologies, best practices and in line with Wiarton Nursery School policies. Wiarton Nursery School will review the program statement annually, or at any time when the program statement is modified and will ensure that it is aligned with Minister’s policy statement on learning.
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